A

Company Culture Evaluation Survey

Use this survey to evaluate your company’s culture. This survey can be completed by all employees.

QUESTION ANSWER

What behaviors are rewarded? What
behaviors are punished?

What rules and expectations are
followed, enforced or ignored?

What happens when someone makes a
mistake, disappoints or fails?

How is risk and uncertainty perceived?

How prevalent is blame and how does it show up?

Do you feel safe and supported when asking
for help??

Do you think others feel safe and supported
when asking for help?

Is the discomfort of learning or trying new
things normalized?

How would you describe the culture of
your organization?

Is open communication embraced?

15

m tilson




