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Employee Stay Interview

1. What about your job makes you want to come to work every day? How do you
know if you've had a great day? What motivates you?

2. What about your job makes you roll your eyes or want to just get up and leave?
What might tempt you to leave? What demotivates you?

3. If you had a magic wand, what is one thing you would change about the
company and/or your job?

4. What are the top 3 things that you feel waste your time during the day?

S. What talents, interests, or skills do you have that we haven't made the most of
yet?

6. How do you like to be recognized? Are you getting enough recognition?

7. Do you feel like you're on the same page with the team as a whole?

8. Are you getting enough feedback?

9. What could management do to support you?
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